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Service Overview  
	Service context

	The Education Service remains committed to a clear and consistent vision of achieving “Excellence for All” through a focus on attainment, achievement and inclusion for the children and young people in Fife.  In 2008, HMIe reported on the Education function in Fife as the most improved in Scotland and also recognised the continuing commitment and capacity of the service to deliver further improvements. 

The priorities of the service reflect the national education agenda and are also closely linked to the Council’s ‘Big8’ priorities.     

Fife’s Education Service is the second largest in Scotland, with a revenue budget of £280m for 2009-10. The Service employs around 6240 FTE staff in schools with approximately 600 based centrally providing specialist and business support.  Education is provided for around 54,000 children and young people in: 96 nurseries situated within primary schools,16 stand alone nurseries, 142  primary schools,19 secondary schools and 6 special schools. 

The Education Service work operates within a national quality framework where both schools and the Education Service are regularly inspected by HMIe and the Care Commission.  Senior Managers support the high quality of service provided by schools through area based Area Quality Improvement Teams who work closely with head teachers.  The service continues to develop its already rigorous approach to self assessment using the following quality frameworks. 

· EFQM quality model  
· Inspection of Education Authorities 2 (INEA2) for the inspection of the Education Authority. 
· How Good Is Our School 3 (HGIOS3) and Child at the Centre for the inspection of schools
· Joint inspections by HMIe and the Care Commission in Nurseries.  

Comprehensive performance information is published annually in the statutory Standards and Quality Report, and the Annual Review Report, both approved by the Education and Children’s Services Committee and available via the Fifedirect website. 

This plan lays out the priorities of the Education Service for 2009-12.  



	The challenges facing the education service are :

	· Curriculum for Excellence (CfE). CfE is a developing and extensive framework of cross-cutting work aimed at developing and evaluating the learning young people will experience towards becoming successful learners, confident individuals, responsible citizens and effective contributors.  

· Pupil attainment. Continuing to raise SQA pupil attainment across Fife.
· School estate. Managing the capacity in schools in the light of changing school rolls across Fife. Delivering the council’s 10year capital plan as it relates to the improved provision of education services across Fife. 

· Modernising how we work. Securing efficiencies and productivity by improving how we use and share resources at school and service level, with other services in the council, and with community partners.  
· MIS replacement.   Implementing a new school management information system across 200 locations and improving the quality and accessibility of pupil and school performance information for over 6000 staff. 


	Key Plans and Strategies

	In addition to the integral part the Education Service plays in taking forward Community and Council Plan priorities, key plans and strategies are:

	· Children’s Services Plan 
· Strategic Team Plans 2009-10
· Resources Management Group Plan
· School Quality Improvement Plans (SQIPs)
· CfE Implementation Plan
· Inclusion Strategy 
· HMIe Service and School inspection reports 
· Annual Standards and Quality Reports (SQRs) 


	· Annual Review Report
·  Strategy for Behaviour and Discipline
· Strategy for Staff Wellbeing
· Joint Health Improvement Plan
· Workforce Planning Strategy
· Revenue and Capital Budgets
· School Estate Management  Plan
· e-Strategy 

	The Service takes forward the equality agenda through Disability, Race and Gender Equality Schemes and the use of equality impact assessments.


2.   Education Service Strategy Map    










	raising attainment, promoting achievement and promoting inclusion are supported by effective management of:



	People 


	
	Finance
	
	Buildings and facilities


	
	Transport
	
	ICT
	
	Information and processes
	
	Communication 


	
	Risk




3.   Financial Information 

Revenue Budget 2009-2012

	Budget by Service Delivery Area
	£000

	
	2009/10

	Nursery
	13,787

	Primary
	136,606

	Secondary
	110,549

	Special
	19,852

	Total Budget
	280,794


	

Budget by subjective
	2009/109
	2010/11
	2011/12

	
	£'000
	£'000
	£'000

	Employee Costs
	225,800
	231,602
	237,666

	Premises Related Expenditure
	23,556
	26,401
	26,788

	Transport Related Expenditure
	13,085
	13,292
	13,519

	Supplies & Services
	7,886
	7,308
	7,315

	Third Party & Transfer Payments
	7,416
	7,430
	7,444

	Supp Svs & Capital Financing Costs
	10,429
	10,673
	10,924

	Total Expenditure
	288,172
	296,706
	303,655

	Income
	-7,377
	-7,673
	-7,673

	Service Managed Budget
	280,794
	289,032
	295,982

	Corporately Managed Budgets
	33,847
	34,798
	36,748

	Net Expenditure
	314,642
	323,830
	332,730


Capital Budget 2009-2012

	
	£000
	£000
	£000

	Capital Sub-Theme
	2009/10
	2010/11
	2011/12

	School Replacement & Refurbishment
	14,435
	24,270
	32,654

	Environmental Improvements
	289
	250
	519

	Wind & Watertight
	310
	314
	719

	Curriculum Enhancements
	610
	256
	 446

	Under One Roof
	3,120
	900
	0

	Safer Schools
	0
	0
	100

	Accessibility
	705
	1,100
	490

	ICT
	600
	500
	500

	Fire
	1,133
	1,200
	1,250

	Removal of Temporary Hutted Accommodation
	301
	2,256
	1,126

	Total Budget
	21,503
	31,046
	37,804


4.  Key Objectives & Results 
	Delivery of Key Business Results – Raising attainment across all sectors 

	Key objectives
	Deliverables/action
	Timescales 2009-12
	Accountability

	Promote the high standards of learning and teaching demanded by a Curriculum for Excellence, in all schools and learning communities.


	Ensure approaches to learning and teaching reflect the aims and values associated with Curriculum for Excellence with a particular focus on :- 
· Developing leadership on the Education Service key priorities. 

· Supporting newly qualified teachers to achieve the Standard for Full Registration.

· Focusing on Year 2-6 learning and teaching through improved CPD opportunities, sharing good practice and networking opportunities.  
· Improving the guidance to schools, encouraging innovative approaches to CfE and disseminating national guidance and information. 

· Enhancing the learning and teaching policy to include a specific focus on developing the literacy and numeracy strategies.

· Encouraging consistency through subject based Quality Improvement Networks (QINs), curriculum groups and area clusters to support and challenge practice.

· Aligning assessment frameworks used by schools with national guidance. 

· Promoting the widest possible range of learning opportunities for children and families in partnership with CLD.
· Developing active learning and enterprising learning across the curriculum, including Determined to Succeed, by supporting the development of skills for life, skills for work. 
· Continue to develop links with the wider education community nationally through leadership and membership of working groups and associations, exchange visits and the sharing and adoption of best practice.
· Promoting developments in international education by developing collaborative approaches based on global connections.

	2009 -10

	Garry Crosbie

CfE Strategy Group Curriculum and CPD teams:

Early Years – Donna Manson 

Primary –   Scott Meal

Secondary –  Nora Conlin
Les Fargie / CLD

Les Fargie, DTS Team,  

SMT and their strategic teams 

Rosemary Cole-Hamilton


	Delivery of Key Business Results – Raising attainment across all sectors 

	Key objectives
	Deliverables/action
	Timescales 2009-12
	Accountability

	Provide guidance and advice to schools which promotes and ensures the consistent use of strategies to raise attainment. 

	· Deliver definitive guidance on target setting, mentoring and coaching drawn from the best practice in schools. 

· Develop a clear policy on SQA presentations in Fife taking cognisance of national best practice. 
· Review guidance on the remaining high leverage activities to raise attainment e.g. formative uses of summative tests.

· Develop the culture of tracking through full implementation of E1 and promoting best practice in tracking methodology.
· Develop further the use of standardised assessment information in pupil tracking processes and whole school value added criteria. 
· Review the assessment policy in the light of the CfE documentation on assessment.

	Jan 2010
Feb 2010

Apr 2010

Jun 2010
Jun 2010

Jan 2010


	Raising Attainment Group,

Phil Black, Allan Watson, Nora Conlin, 

Raising Attainment Group,

Phil Black, Allan Watson, Nora Conlin

Raising Attainment Group,

Phil Black, Allan Watson, Nora Conlin

QA Tracking Group

Ralph Donaldson, Allan Watson, Ken Robertson, David Green 

QA Tracking Group

Ralph Donaldson, Allan Watson, Ken Robertson, David Green 

Assessment Group

Ralph Donaldson, Scott Meal, Allan Watson

	Increase capacity for self evaluation, including performance analysis, to impact on performance across the service.

	· Developing and implementing a means of retrieving and analysing performance data for QI purposes (STAR).  
· Reviewing Service Quality Improvement Plan procedures to develop a greater understanding of QI processes, especially self evaluation, and the gathering of evidence that impacts on performance. 

· Developing the existing performance analysis pack for secondary performance and the attainment review policy. 
· Developing the existing performance analysis pack for primary schools to include new advice on national levels and standardised testing.

· In partnership with POS, develop and implement a consistent and effective approach to surveys / questionnaires to all stakeholder groups. 

 
	Aug 2009
Jun 2009
Jun 2009
Jun 2009

Dec 2009
	Carrie Lindsay
Carrie Lindsay

Allan Watson

Ralph Donaldson
Les Fargie, Gail Stepo


	Delivery of Key Business Results – Raising attainment across all sectors 

	Key objectives
	Deliverables/action
	Timescales 2009-12
	Accountability

	Improve planning and reporting at all levels, to focus the development of new strategies on key outcomes. 


	· Working with partners to ensure that planning and reporting is cohesive, integrated and outcome focused. A rationale, action plan, programme of activity, protocols for engagement and a communication strategy will be developed.  
· Working with partners to develop target setting across the service to ensure that agreed targets in all plans (Community Plan, Council Plan, Single Outcome Agreement, Service Plan, Children Services Plan, JHIP) are fit for purpose, ambitious and meaningful. 
· Promote and embed the revised Excellence for All service vision across the Service. 

	Nov 2009
Oct 2009
2009 -10

	Alastair Goldie, 
Carrie Lindsay 
Les Fargie

Alastair Goldie 


	Delivery of Key Business Results – Promoting achievement 

	Key objectives
	Deliverables/actions
	Timescales 2009-12
	Accountability

	Build further capacity of schools to recognise and accredit pupil achievement. 

	· Develop a framework to recognise, record and accredit achievement for all young people from age 3-19 within Fife. 

· Ensure each school provides planned opportunities for personal and wider achievement and increases participation rates. 

· Develop the new e1 MIS system to capture achievement information.   

	Dec 2009
May 2010

Mar 2010
	Performance Team,
Alister Hendrie, Peter Wright

Performance Team,

Alister Hendrie, Peter Wright

Ken Robertson 

	Promote and increase participation in leisure, sport and cultural activities and festivals.


	· Continue to develop and promote leisure, sport and cultural activities and festivals. 
· Ensure each school provides a range of leisure, sport and cultural opportunities to pupils.
· Ensure opportunities for achievement are accredited where appropriate.

· Work closely with Community Services and others to deliver more effective opportunities in leisure, sport and cultural activities. 

	2009 -12
May 2010

May 2010

2009-12
	Curriculum Team, D. Maiden, K. Fargie, Cultural and Creativity Group

	Build capacity of schools to increase accreditation and participation in sustainable developments.  

	· Ensure all new initiatives include a sustainability strategy.  
· Further support and promote the eco schools programme.
· Promote school participation in council energy efficiency initiatives.   

	2009 -12
2009 -12

2009 -10
	Sustainability Group, Scott Meal


	Work with partners to achieve positive destinations for school leavers.

	· With partners, implement the 16+ Learning Choices programme, to support teams in each secondary school to ensure every school leaver has a positive plan
 
	2009 -12
	Les Fargie, Ken Keighren


	Delivery of Key Business Results – Promoting inclusion  

	Key objectives
	Deliverables/actions
	Timescales 2009-12
	Accountability

	Continue to develop capacity of schools to meet learners’ needs effectively.
	· Support schools and clusters to meet priority targets for inclusive practice through support and challenge.
· Further develop effectiveness of support for learning across schools through workforce planning and development and whole service improvement processes.
· In partnership with CLD, develop the capacity of schools and communities to meet the needs of all learners.

	2009 -12
2009 -11

2009 -12


	Ralph Donaldson, Hamish MacPhee, Yvonne Carling, Alistair Haldane, 



	Further implement the strategy for pupil behaviour and responsibility.

	· Establish restorative and self regulation approaches in all Fife schools.
· Increase the number of schools accredited as rights respecting.
· Complete implementation of the Pupil Support Service review.
· Survey staff perceptions of pupil behaviour to inform improvement planning in all schools.
· Review, and as necessary revise, the operation of policies on :-
· risk assessment

· physical intervention/de-escalation

· host school transfer

· approved flexible packages
· Improve consistency of approaches to promoting positive behaviour in schools through CPD activities and the work of strategic groups.


	2009 -12
2009 -12

2009 -10

2009 -12

2009 -11

2009 -12


	John McLaughlin, Yvonne Carling, Hamish MacPhee, Ralph Donaldson, Isobel Triay

Bryan Kirkaldy, Yvonne Carling


	Delivery of Key Business Results – Promoting inclusion

	Key objectives
	Deliverables/actions
	Timescales 2009-12
	Accountability

	Lead collective accountability for integrated  children’s service delivery to young people at greatest risk.

	· Lead the children’s services planning process, working with partners to ensure priorities are shared and reflected in the plans of partner organisations.   
· Implement the Getting It Right in Fife strategy across children’s services, including performance reporting and the quality improvement of strategic and operational mechanisms.
· Further develop the multi-agency response to young people in trouble and at risk including young offenders, cause for concerns and young people at risk of sexual violence.
· Promote and implement recommendations from ‘We Can and Must Do Better’ through partnership training and Looked After Children and Young People Strategic Group.

· Enhance early intervention strategies in line with the transformational change outlined in the early years framework.
· Provide multi agency child protection training for all staff.

	2009 -12
2009 -12
2009 -12
2009 -12
2009 -12
2009 -12
	Bryan Kirkcaldy, Carrie Lindsay, Alastair Goldie, Joyce Greig

Bryan Kirkaldy, Yvonne Carling, Carrie Lindsay

Hamish MacPhee
Bryan Kirkaldy, Yvonne Carling, Carrie Lindsay

Hamish MacPhee
Yvonne Carling, Ken Keighren

Donna Manson, Garry Crosbie

Garry Crosbie, Ross Drummond, Anne Deas

	Engage young people and families in influencing service improvement, taking particular account of inequalities.

	· Establish a Parents in Partnership group to involve parents in service improvement.
· Survey and interview parents and pupils with ASN to identify key strengths and points for action in educational provision.
· Work in partnership with CLD and other agencies to seek and share the views of children, young people and families (e.g. Big Shout).
	2009 -12

2009 -10

2009 -12
	Ralph Donaldson, Alistair Haldane, Hamish MacPhee, 
Sandra Martin
Ralph Donaldson, Alistair Haldane
Bryan Kirkaldy, Joe Fitzpatrick

	Further improve the health and wellbeing of pupils and staff.
	· Develop joint framework with partners to implement the health and wellbeing learning outcomes in Curriculum for Excellence.

· Support school involvement in the national SMILE tooth protection pilot.

· Ensure all schools become accredited health promoting schools and are undertaking health promoting activities.   

· Provide Sex and Relationship Education (SRE) training for all secondary staff who deliver SRE.  

· Implement a strategy for staff wellbeing, founded on experience gained from pilot work and integrate this with Fife Council’s employee survey.
 
	2009 -11
2009 -12

2009 -12

2009 -12

2009 -10
	Garry Crosbie,  Frances Graham, Health Partners  

Oral Health Strategy Group,

Carrie Lindsay, Anne Aberdein

Gordon Ratcliffe, Hamish Macphee, Shelagh McLean




	Management of Assets and Resources  

	Key objective
	Deliverables/actions
	Timescales 2009-12
	Accountability

	Management of people resources. 
	· Continue to conduct efficiency reviews for staffing across the service.
· Through the service workforce planning strategy, administer the succession planning process for major initiatives such as the secondary school management review and Early Years Review.


	2009 -12

Aug 2009 –2012
	SMT

Shelagh McLean

	Financial management. 
	· Work closely with the Finance Service to further develop 3 year budgeting processes. 

· Improve central finance processes e.g. ensuring school and service accountability for budget performance.
· Investigate and report on the feasibility of a cluster budget management model.

	Sep 2010

2009 -12

Apr 2009
	James McKinstry

Budget Savings Group

Financial Challenge Group

James McKinstry

	Management of buildings and facilities.
	· Work in partnership with other services to meet agreed School Estates Management Plan priorities.  
· Develop individual Asset Management Plans in schools.
· Complete the following projects :-
· Phase 2 of Buckhaven HS refurbishment

· Parkhill PS, Mountfleurie PS & St Agatha’s PS

· Complete significant capital projects at Ceres PS, Donibristle PS, St Joseph’s RC PS and St Patricks RC PS

· Deliver under one roof projects at Dunnikier, Townhill, Guardbridge and  Lochgelly West Primary Schools.
· Develop business cases for Madras College & Dunfermline HS.
· Deliver new primary school for Dunfermline East.
· Continued themed investment across schools in following areas :–  

environmental improvements, wind & watertight, curriculum enhancements, Under One Roof, safer schools, accessibility and ICT.
· Critically appraise 10 year capital plan for challenges and opportunities.


  
	2009 -12

2009 -12

Mar 2010

Mar 2011

Mar 2011

Mar 2011

Aug 2009

Aug 2009

Mar 2009 –2012

Aug 2009
	Ken Greer 

James McKinstry

Louise Playford

James McKinstry

	Transport.
	· Transport budget has been identified as a high risk area.  Continue to scrutinise and ensure all decisions are taken in line with approved council policies. Target to achieve a saving on budget of £500k to be transferred into other service pressure area.


	Apr 2009
	James McKinstry

Lee Cessford

Transport Review Group


	Management of Assets and Resources  

	Key objective
	Deliverables/actions
	Timescales 2009-12
	Accountability

	Management of ICT resources in schools.
	· Work closely with IT services to ensure the ICT infrastructure supports curriculum and project priorities such as GLOW, e1-MIS replacement, Print08, etc.

· Work closely with IT services to review how ICT is supported in schools.
· Complete PRINT 08 rollout to schools. 

· Review the service e-Strategy and monitor through strategic groups.
	2009 -10

2009 -12

2009 -10

Oct 2009
	James McKinstry

James McKinstry

Alastair Goldie

James McKinstry / 

Alastair Goldie

	Management of information and processes.
	· Implement the new Pearson e1 MIS system in all schools.

· Roll out the pupil performance and wider tracking modules of e1 to over 4,000 teaching staff helping schools to develop a stronger pupil performance and tracking culture across Fife.   

· Roll out the new school performance information system STAR (School Tables and Reports) to senior staff.  

· Continue to roll out school information websites to 70% of schools, improving information quality and accessibility for parents and school communities.
· Support the development of a multi data store and data sharing partnership with all major partners to improve outcomes for pupils. 
· Develop a sustainable improvement program to modernise how teams at the centre work, taking cognisance of all relevant council priorities and projects including shared services/diagnostic initiative, revision of Fifedirect, etc.
· Review processes, content and accessibility of Standard Circulars and Policies. 

	March 2010
Mar 2010
Mar 2010
2009 -10

Aug 2009

2009 -10

Dec 2009
	Alastair Goldie, MIS Project Team, CIT team

Ralph Donaldson, Allan Watson, MIS Project Team 

CIT Team

CIT Team 

CIT Team 

James McKinstry, Alastair Goldie 

CIT with Strategic Teams

	Communication. 


	· Work with POS to develop an effective communication strategy focusing on elected members, pupils and families, staff, other council services, partnerships and media.

· Review the impact of internal communication processes, including Fastfacts and Teamtalk.
· Develop an accessible communications toolkit for headteachers and central managers including guidance on dealing with press and media enquiries. 

	Oct 2009
Mar 2010 

Dec 2009
	Alastair Goldie, Gail Stepo
Gail Stepo

Gail Stepo

	Management of risk
	· Implementation of revised school and service business continuity plans.
· Review risk management arrangements.
· Reinforce health & safety management arrangements across the service.

	2009 -12

2009

2009 -12
	Garry Paterson

Garry Paterson

Garry Paterson


5.   Balanced Scorecard  
	Result
	Ref. No.
	06/07

Result
	07/08 Result
	3rd Qtr

08/09
	08/09

Target
	09/10 Target
	Current Status

	Key Business Results
	G
	A
	R

	School score by sector in HMIe Inspections - Nursery : Very Good or Better
	CPI 1
	N/R
	N/R
	Annual
	40%
	40% *
	(
	
	

	School score by sector in HMIe Inspections - Nursery : Good or Better
	CPI 2
	N/R
	N/R
	Annual
	60%
	60%*
	(
	
	

	School score by sector in HMIe Inspections - Nursery : Adequate or Better
	CPI 3
	N/R
	N/R
	Annual
	100%
	100%*
	(
	
	

	School score by sector in HMIe Inspections - Primary : Very Good or Better
	CPI 4
	N/R
	N/R
	Annual
	40%
	40%*
	(
	
	

	School score by sector in HMIe Inspections - Primary : Good or Better
	CPI 5
	N/R
	N/R
	Annual
	60%
	60%*
	(
	
	

	School score by sector in HMIe Inspections - Primary : Adequate or Better
	CPI 6
	N/R
	N/R
	Annual
	100%
	100%*
	(
	
	

	School score by sector in HMIe Inspections - Secondary : Very Good or Better
	CPI 7
	N/R
	N/R
	Annual
	40%
	40%*
	(
	
	

	School score by sector in HMIe Inspections - Secondary : Good or Better
	CPI 8
	N/R
	N/R
	Annual
	60%
	60%*
	(
	
	

	School score by sector in HMIe Inspections - Secondary : Adequate or Better
	CPI 9
	N/R
	N/R
	Annual
	100%
	100%*
	(
	
	

	School score by sector in HMIe Inspections - Special : Very Good or Better

                                                                                               (NI – No Inspections)
	CPI 10
	N/R
	N/R
	Annual
	40%
	40%
	(
	
	

	School score by sector in HMIe Inspections - Special : Good or Better
	CPI 11
	N/R
	N/R
	Annual
	60%
	60%
	(
	
	

	School score by sector in HMIe Inspections - Special : Adequate or Better
	CPI 12
	N/R
	N/R
	Annual
	100%
	100%
	(
	
	

	Primary Academic Achievement : 5-14 Performance in Reading
	CPI 13
	82%
	83.7%
	Annual
	84%
	84.5%
	(
	
	

	Primary Academic Achievement : 5-14 Performance in Writing
	CPI 14
	76%
	77.4%
	Annual
	79%
	79.5%
	(
	
	

	Primary Academic Achievement : 5-14 Performance in Mathematics
	CPI 15
	83%
	84.5%
	Annual
	84.5%
	85%
	(
	
	

	Secondary Academic Achievement : 5-14 Performance in Reading
	CPI 16
	65%
	69.8%
	Annual
	70%
	70%
	(
	
	

	Secondary Academic Achievement : 5-14 Performance in Writing
	CPI 17
	55%
	58.3%
	Annual
	59%
	59.5%
	(
	
	

	Secondary Academic Achievement : 5-14 Performance in Mathematics
	CPI 18
	61%
	65.7%
	Annual
	66%
	66%
	(
	
	

	SQA Performance : Percentage attaining 5+ SCQF 3 or better by S4
	CPI 19
	89.2%
	90.1%
	Annual
	90%
	90.5%
	(
	
	

	SQA Performance : Percentage attaining 5+ SCQF 4 or better by S4
	CPI 20
	73.7%
	75.1%
	Annual
	76%
	76.5%
	(
	
	

	SQA Performance : Percentage attaining 5+ SCQF 5 or better by S4
	CPI 21
	28.6%
	31.0%
	Annual
	32%
	33%
	(
	
	

	SQA Performance : Percentage attaining 3+ SCQF 6 or better by S5
	CPI 22
	19.8%
	19.2%
	Annual
	21%
	21.5%
	
	(
	

	SQA Performance : Percentage attaining 5+ SCQF 6 or better by S6
	CPI 23
	18.1%
	18.1%
	Annual
	19%
	20%
	
	(
	

	SQA Performance : Percentage attaining 1+ SCQF 7 or better by S6
	CPI 24
	12.5%
	12.3%
	Annual
	13%
	13.5%
	(
	
	

	Number of Accredited Achievement Awards
	CPI 25
	438
	673
	Annual
	800
	980
	(
	
	

	Overall (secondary) attendance expressed as % of possible half day attendances per pupil
	CPI 26
	90.1%
	90.3%
	Annual
	91%
	91.5%
	
	(
	

	Percentage of young people ceasing to be looked after, attaining at least SCQF level 3 in English and Maths (SPI ECS 6ciic)
	CPI 27
	33.3%
	47.2%
	Annual
	50%
	50%
	(
	
	

	Number of days lost per 1000 pupils through temporary exclusion - Primary
	CPI 28
	54
	42
	Annual
	48
	44*
	(
	
	

	Number of days lost per 1000 pupils through temporary exclusion - Secondary
	CPI 29
	392
	336
	Annual
	300
	280
	(
	
	

	Number of exclusions per 1000 pupils through temporary exclusion - Primary
	CPI 30
	17
	14
	Annual
	14
	12*
	(
	
	

	Number of exclusions per 1000 pupils through temporary exclusion – Secondary
	CPI 31
	120
	107
	Annual
	110
	105*
	(
	
	


*Revised targets have been produced which cannot be included until approved at the next PFAM committee meeting 
	Result
	Ref. No.
	06/07

Result
	07/08 Result
	3rd Qtr

08/09
	08/09

Target
	09/10 Target
	Current Status

	Key Business Results
	G
	A
	R

	Leaver Destinations - Higher Education (%)
	CPI 32
	28%
	30%
	Annual
	29%
	29.5%*
	(
	
	

	Leaver Destinations - Further Education (%)
	CPI 33
	34%
	34%
	Annual
	34.5%
	34.5%
	(
	
	

	Leaver Destinations - Employment (%)
	CPI 34
	20%
	18%
	Annual
	20.5%
	20.5%
	
	(
	

	Leaver Destinations - Training (%)
	CPI 35
	4%
	4%
	Annual
	5%
	5.5%
	(
	
	

	Leaver Destinations - Other Known (%)
	CPI 36
	11%
	12%
	Annual
	10%
	9%
	
	(
	

	Leaver Destinations - Unknown (%)
	CPI 37
	1%
	2%
	Annual
	1%
	1%
	(
	
	

	Number of Schools with ECO School Awards: Secondary
	EPI 44
	63%
	63%
	63%
	72%
	81%
	
	
	(

	Number of Schools with ECO School Awards: Primary
	EPI 44
	82%
	82%
	84%
	84%
	87%
	(
	
	

	Number of Schools with ECO School Awards: Nursery
	EPI 44
	69%
	69%
	69%
	76%
	83%
	
	
	(

	School Occupancy Levels (SPI ECS 1a) - Primary: <41%
	SPI 1
	4.3%
	2.8%
	Annual
	N/A
	N/A
	(
	
	

	School Occupancy Levels (SPI ECS 1a) - Primary: 41-60%
	SPI 1
	22.7%
	22.5%
	Annual
	N/A
	N/A
	(
	
	

	School Occupancy Levels (SPI ECS 1a) - Primary: 61-80%
	SPI 1
	39.7%
	45.8%
	Annual
	N/A
	N/A
	(
	
	

	School Occupancy Levels (SPI ECS 1a) - Primary: 81-100%
	SPI 1
	31.9%
	28.2%
	Annual
	N/A
	N/A
	(
	
	

	School Occupancy Levels (SPI ECS 1a) - Primary: >100%
	SPI 1
	2.0%
	0.7%
	Annual
	N/A
	N/A
	(
	
	

	School Occupancy Levels (SP2 ECS 2a) - Secondary: <41%
	SPI 2
	0%
	0%
	Annual
	N/A
	N/A
	(
	
	

	School Occupancy Levels (SP2 ECS 2a) - Secondary: 41-60%
	SPI 2
	10.5%
	5.3%
	Annual
	N/A
	N/A
	(
	
	

	School Occupancy Levels (SP2 ECS 2a) - Secondary: 61-80%
	SPI 2
	5.3%
	21.1%
	Annual
	N/A
	N/A
	(
	
	

	School Occupancy Levels (SP2 ECS 2a) - Secondary: 81-100%
	SPI 2
	73.7%
	68.4%
	Annual
	N/A
	N/A
	(
	
	

	School Occupancy Levels (SP2 ECS 2a) - Secondary: >100%
	SPI 2
	10.5%
	5.3%
	Annual
	N/A
	N/A
	(
	
	

	Customer Results
	G
	A
	R

	Percentage of respondents very or fairly satisfied with schooling (Scottish household survey)

	CPI 39
	90%
	87%
	Annual
	91%
	92%
	
	(
	

	Percentage of Fife residents who are very or fairly satisfied with schooling (Biennial residents survey)
	CPI 40
	N/R
	92%
	Biennial
	N/R
	93%
	(
	
	

	Percentage of complaints resolved within the council timescales
	EPI 43
	68%
	N/R
	Annual
	TBA
	TBA
	
	(
	

	Number of formal Education Service complaints
	CPI 146
	753
	380
	241
	TBA
	TBA
	
	(
	

	Positive perception of central staff
	EPI 39
	70.7%
	75%
	Annual
	74%
	77%
	(
	
	

	Invoices paid within 30 calendar days as a percentage of all Education Service invoices paid
	CPI159
	84.1%
	83.7%
	87.1%
	May 09
	May 09
	
	(
	


*Revised targets have been produced which cannot be included until approved at the next PFAM committee meeting 

	Result
	Ref. No.
	06/07

Result
	07/08 Result
	3rd Qtr

08/09
	08/09

Target
	09/10 Target
	Current Status

	People Results
	G
	A
	R

	Employee perception of leadership: index based on a basket of 17 Education Service employee survey questions
	CPI 133
	N/R
	N/R
	Annual
	71%
	73%
	(
	
	

	Employee perception of communication: index based on a basket of 19 Education Service employee survey questions
	CPI 134
	N/R
	N/R
	Annual
	68%
	69%
	(
	
	

	Employee perception of achievement culture: index based on a basket of 17 Education Service employee survey questions
	CPI 135
	N/R
	N/R
	Annual
	73%
	74%
	(
	
	

	Employee perception of employee development: index based on a basket of 10 Education Service employee survey questions
	CPI 136
	N/R
	N/R
	Annual
	66%
	68%
	(
	
	

	Employee perception of line management: index based on Education Service contribution management 360° feedback survey results
	CPI 137
	N/R
	81.7%
	Annual
	82%
	83%
	(
	
	

	Average number of working days per employee lost through sickness absence for: teachers (SPI)
	CPI 138
	8.8
	7.6
	Annual
	7.5
	7.4
	(
	
	

	Average number of working days per Education Service employee lost through sickness absence for : all other employees (SPI)
	CPI 139
	15.7
	14.97
	10.2
	14.85
	14.7
	(
	
	

	Total number of days lost through long term sickness absence as a percentage of total working days available for all Education Service employees on a rolling year basis.
	CPI 140
	3.65%
	3.58%
	3.14%
	3.55
	3.5
	(
	
	

	Total expenditure on Education Service training & development as a percentage of payroll spend
	CPI 141
	0.8%
	0.57%
	Annual
	0.69%
	0.78%
	(
	
	

	Percentage of the highest paid earners among Education Service employees, that are women : Top 2% (SPI)
	CPI 142
	58.3%
	54.6%
	Annual
	N/A
	N/A
	(
	
	

	Percentage of the highest paid earners among Education Service employees, that are women : Top 5% (SPI)
	CPI 143
	61.1%
	60.6%
	Annual
	N/A
	N/A
	(
	
	

	Head and Deputy Head teachers who are female (SPI ECS 3a):Secondary No.
	SPI 3
	39
	38
	Annual
	N/A
	N/A
	(
	
	

	Head and Deputy Head teachers who are female (SPI ECS 3a): Secondary (%)
	SPI 3
	40.2%
	40.4%
	Annual
	N/A
	N/A
	(
	
	

	Head and Deputy Head teachers who are female (SPI ECS 3a): Primary No.
	SPI 3
	265
	233
	Annual
	N/A
	N/A
	(
	
	

	Head and Deputy Head teachers who are female (SPI ECS 3a): Primary (%)
	SPI 3
	88%
	89.3%
	Annual
	N/A
	N/A
	(
	
	

	Head and Deputy Head teachers who are female (SPI ECS 3a): Special No.
	SPI 3
	8
	8
	Annual
	N/A
	N/A
	(
	
	

	Head and Deputy Head teachers who are female (SPI ECS 3a): Special (%)
	SPI 3
	88.9%
	88.9%
	Annual
	N/A
	N/A
	(
	
	

	Head and Deputy Head teachers who are female (SPI ECS 3a): Total No.
	SPI 3
	312
	279
	Annual
	N/A
	N/A
	(
	
	

	Head and Deputy Head teachers who are female (SPI ECS 3a): Total (%)
	SPI 3
	76.7%
	76.6%
	Annual
	N/A
	N/A
	(
	
	

	All teachers who are female (SPI ECS 3b): Secondary No.
	SPI 3
	1080
	1139
	Annual
	N/A
	N/A
	(
	
	

	All teachers who are female (SPI ECS 3b): Secondary (%)
	SPI 3
	60.5%
	60.6%
	Annual
	N/A
	N/A
	(
	
	

	All teachers who are female (SPI ECS 3b): Primary No.
	SPI 3
	1967
	1941
	Annual
	N/A
	N/A
	(
	
	

	All teachers who are female (SPI ECS 3b): Primary (%)
	SPI 3
	94.5%
	94.2%
	Annual
	N/A
	N/A
	(
	
	

	All teachers who are female (SPI ECS 3b): Special No.
	SPI 3
	346
	315
	Annual
	N/A
	N/A
	(
	
	

	All teachers who are female (SPI ECS 3b) Special (%)
	SPI 3
	69.9%
	72.4%
	Annual
	N/A
	N/A
	(
	
	


	Result
	Ref. No.
	06/07

Result
	07/08 Result
	3rd Qtr

08/09
	08/09

Target
	09/10 Target
	Current Status

	People Results
	G
	A
	R

	All teachers who are female (SPI ECS 3b): Total (No.)
	SPI 3
	3393
	3395
	Annual
	N/A
	N/A
	(
	
	

	All teachers who are female (SPI ECS 3b): Total (%)
	SPI 3
	77.8%
	77.6%
	Annual
	N/A
	N/A
	(
	
	

	Management of Assets & Resources Results
	G
	A
	R

	Percentage of schools assessed as being in good condition (Bands A & B)
	CPI 38
	84%
	85%
	Annual
	85%
	87%
	(
	
	

	I.T. - Percentage of support calls completed within timescale
	EPI 51
	70%
	73%
	72%
	75%
	80%
	
	(
	

	Total Education Service energy consumption (Million kWh)
	CPI 43
	113,073,313
	112,088,328
	57,696,872
	106,390,680
	103,198,960
	
	(
	

	Total Education Service energy consumption - Carbon emissions (Tonnes)
	CPI 44
	39,392
	38,877
	17,648
	37,064
	35,952
	
	(
	

	Total business mileage claimed by Education Service employees (Excl. fleet)
	CPI 45
	1,584,770
	1,562,264
	1,047,485
	1,491,110
	1,446,377
	
	(
	

	Total business mileage claimed by Education Service employees - Carbon emissions (Tonnes - Excl. fleet)
	CPI 46
	521
	514
	344
	490
	476
	
	(
	

	Total Education Service fleet fuel consumption (litres)
	CPI 47
	47,339
	56,212
	42,596
	44,541
	43,205
	
	
	(

	Total Education Service fleet fuel consumption - Carbon emissions (tonnes)
	CPI 48
	124
	147
	110
	117
	113
	
	
	(

	Revenue Expenditure vs. Budget - Education Service **
	CPI 152
	99.67%
	99.64%
	100.61%
	100%
	100%
	
	
	(

	Capital Expenditure vs. Budget - Education Service  **
	CPI 153
	104.57%
	85.82%
	81.77%
	100%
	100%
	
	
	(

	Percentage of Education Service PCs under 5 years old
	CPI 156
	N/R
	76.09%
	Annual
	77%
	79%
	
	(
	


** The service is reviewing the status of these indicators and changes to amber are likely following the next PFAM committee meeting.
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2. Promoting achievement for all 





3. Promoting inclusion





1. Raising attainment across all sectors 





Build further capacity of schools to recognise and accredit pupil achievement. 





Promote the high standards of learning and teaching demanded by a Curriculum for Excellence, in all schools and learning communities.








Continue to develop capacity of schools to meet learners’ needs effectively.





Further implement the strategy for pupil behaviour and responsibility.








Provide guidance and advice to schools which promotes and ensures the consistent use of strategies to raise attainment. 








Promote and increase participation in leisure, sport, cultural activities and festivals.








Lead collective accountability for integrated children’s service delivery to young people at greatest risk.








Build capacity of schools to increase accreditation and participation in sustainable developments.  








Increase capacity for self evaluation, including performance analysis, to impact on performance across the service.





Engage young people and families in influencing service improvement, taking particular account of inequalities.





Improve planning and reporting at all levels, to focus the development of new strategies on key outcomes. 








Work with partners to achieve positive destinations for school leavers





Further improve the health and wellbeing of pupils and staff.








