FIFE COUNCIL
Policy, Finance & Asset Management Committee

25th October 2007 

Agenda Item No.

Council Plan 2007-2011
1.
This report presents a draft of the Council plan 2007-11 for consideration by the Committee.  The Plan is a statement of the Council’s policy and improvement priorities within the context of the revised Fife Community Plan.  It replaces the Fife Council Improvement Plan 2004-07.

2.
The core of the Plan is section 4 which sets out in a series of tables how the eight priorities of the Plan will be delivered. In turn section 5 presents the baseline and targets which comprise the overall performance scorecard for the Plan.

3.
The performance management arrangements for the Council Plan were set out in the report “Revised Performance Reporting Arrangements” agreed by this Committee at its previous meeting.

In summary :

· Committee will receive an annual report on progress with the Plan.


· Services will report on progress to their Committees via annual review reports and consideration of Service Improvement Plans.


· The Council Management Team will continuously review performance against the indicators and measures set out in the scorecard.  All services will be expected to adopt and review a service version of this scorecard.

4.
The Committee is asked to consider the Council Plan 2007-11 and to seek the approval of Fife Council at its meeting on 8th November. 

Michael Enston

Executive Director

Performance & Organisational Support

2nd October 2007 
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