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FIFE COMMUNITY SAFETY PARTNERSHIP

KEY ACHIEVEMENTS 2003 TO 2007 & FUTURE WORK 2007 ONWARDS
1.0 INTRODUCTION

1.1 This report was previously considered by the Community Safety Committee on 14th March.  It outlines some of the key achievements of Fife’s Community Safety Partnership during the lifespan of the previous Community Safety Committee.  In addition, it provides an indication of ongoing and future community safety work that will require to be monitored and reviewed by the new Police, Fire & Safety Committee, following the local government elections in May 2007.
2.0
BACKGROUND
2.1
Fife Community Safety Partnership was established in May 1998 to take forward Fife Partnership’s work on community safety.  The Community Safety Committee incorporated the partnership in 2003, thereafter performing the role of the partnership body.  The partnership is responsible for the “Making Communities Safer” theme within the Fife Community Plan.  It aims to work in partnership to ensure that people in Fife can live in confidence and without fear for their own or other people’s safety.  Partners include the Council, Fife Constabulary, Fife Fire & Rescue Service, NHS Fife, the voluntary sector and local communities.
2.2
Partner agencies are committed to:

· Making Fife a safer place for everyone - meeting the needs of those who are most vulnerable to crime, fear of crime and inadequate community safety.

· A multi-agency approach - ensuring that community safety is central to the work of partner organisations.

· Increasing the capacity of local communities to take action in order to make their neighbourhoods safer and more pleasant and to promote feelings of community pride. 
· Looking at what works and building on good practice.
· Raising awareness and understanding of community safety issues.
· Promoting shared responsibility throughout the community.
· Re-focusing existing resources and exploiting external funding opportunities to deliver the strategy aims.
· Co-ordinating their efforts and pooling their resources.
2.3
Fife’s Community Safety Strategy 2003-2006 outlines the key strategic priorities and actions for promoting community safety in Fife. This strategy will be reviewed during 2007.
2.4
During 2006, following a Best Value Review of Community Safety in Fife, the structure of the partnership was rationalised to ensure clearer lines of accountability.   
(a)
The Community Safety Strategy Group reports to the committee and is chaired by the Chief Constable.  It consists of key elected members (previously the Chair of the Community Safety Committee and the Opposition Spokesperson); the Chief Fire Officer; and senior officers from NHS Fife, Social Work, Community Services, Education, Housing and PODS. A key role of the strategy group is to set a clear strategic direction and help clear any blockages.

(b)
The Community Safety Management Group reports to the CS Strategy Group and is chaired by the Assistant Chief Constable.  It consists of the chairs of four Task Groups (Safer Neighbourhoods, Safer Travel, Safer Homes and Safer Communities), plus representatives of the local areas (currently Heads of Local Services/Police Divisional Commanders), Fife Domestic & Sexual Abuse Partnership, and the Drug and Alcohol Action Team. The key role of the management group is to monitor the delivery of key elements of the strategy and action plans and ensure that these plans are joined up.

2.5
The new structure ensures clear lines of accountability between the four Task Groups, the associated partnerships, the local areas, and the Management Group; between the Management Group and the Strategy Group; and between the Strategy Group and the Community Safety Partnership body (i.e. the Committee).  Care has been taken to ensure that partner agencies have appropriate representation at all levels – Strategy Group, Management Group and Task/local area groups.  The Strategy Group has a key role to play in ensuring effective buy-in by the key partner services/agencies at all levels. The representatives on the Management Group are responsible for tasking partners on their respective Task/associated partnership/local area groups.

3.0
KEY ACHIEVEMENTS - STRATEGY AND CO-ORDINATION 
3.1
Scottish Executive Community Safety Partnership award programme 2005-08

In early 2005, the Community Safety Partnership was successful in securing 3-year funding from the Scottish Executive of around £180,000 per annum to support work in a number of priority areas. The Scottish Executive responded positively to Fife Community Safety Partnership's progress report for 2005-06, commenting that the report highlighted a well-established partnership, with chosen priorities that are complex and challenging. These priorities were being met with "a simply incredible range of innovative interventions and activity".  The Scottish Executive was particularly pleased with the clear evidence of positive impact on levels of community safety in Fife. 

3.2 Best Value Review
In 2005 Fife Community Safety Partnership commissioned a best value review of community safety in Fife with the assistance of Lothian and Borders Police and Lothian and Borders Fire and Rescue Service.  The review concluded that partners involved in partnership work on community safety in Fife were successfully delivering a sound and comprehensive strategy, effectively and efficiently. Many examples of innovative and successful community safety activity and partnership working were found.  Fife compared favourably with similar areas and was recognised as a national leader in some areas of work. 

3.3
Co-location of Community Safety Teams
Community safety partnership teams are now located together in shared open plan offices alongside Scottish Enterprise Fife at the Saltire Centre, Glenrothes. The move represented a key step for Fife Partnership in promoting the concept of shared services. The new facility enables staff involved in promoting safer communities in Fife to work together much more closely on a day-to-day basis to provide a ‘one stop’ service on many community safety issues. 

3.4
Antisocial Behaviour Strategy
Launched in September 2005, Fife’s Antisocial Behaviour Strategy - Safer Neighbourhoods - sets out how the Community Safety Partnership will address antisocial behaviour.  The partnership was successful in obtaining £3,383,550 from the Scottish Executive for the three years from 2005 to 2008 to support this strategy. This funding is currently being used to support a broad range of measures to address antisocial behaviour in Fife.  The Safer Neighbourhoods Task Group is responsible for overseeing the delivery of the strategy. 

Feedback received from the Scottish Executive in November 2006 praised the excellent work that had taken place in 2005/2006 and recognised that significant progress had been made towards achieving the milestones set out in Fife’s antisocial behaviour outcome agreement.
3.5
Safer Neighbourhoods Team
The Safer Neighbourhoods Team is a joint agency team responsible for supporting partnership action on antisocial behaviour throughout Fife.  It comprises staff from a range of agencies, including Fife Council, Fife Constabulary, Fife Fire and Rescue Service and Victim Support Fife.  The team has developed an evidence led approach towards addressing problems in those communities where antisocial behaviour is most prevalent. 

4.0
KEY ACHIEVEMENTS – TACKLING ANTISOCIAL BEHAVIOUR 
4.1
Community Wardens

Community wardens were introduced in five areas in Fife between August 2004 and April 2005. Strategic management is provided by the Community Safety Partnership with day-to-day management provided by the Locality Managers in the five areas. A recent independent evaluation concluded that the schemes have had a positive impact on local problems.

4.2
Antisocial Behaviour Helpdesk
The Antisocial Behaviour Helpdesk was established in February 2006, as part of the joint agency Safer Neighbourhoods Team, to provide specialist support and advice to victims of antisocial behaviour.  The Helpdesk dealt with over 1,200 calls in its first year.

4.3
Night Time Noise Team

Following a successful bid to the Scottish Executive, a dedicated team was established in July 2006 to deal with noise nuisance during the night.  Up to March 2007, the team had received over 3,000 requests for service via the police contact centre, 30 Formal Warning Notices had been served and 2 Fixed Penalties of £100 had been issued.  Early indications are that this service is proving to be a valuable tool in tackling antisocial behaviour, freeing up valuable police time to tackle other issues.

4.4
Racial Incidents Monitoring & Reporting
A joint monitoring system for reporting and recording racist incidents in Fife has been in operation since 1999. All partner agencies now use a common form for recording the incidents reported to them.  Since the establishment of the Racial Incidents Co-ordination Team in late 2002 the partnership has been able to provide additional support to the victims of racial violence and harassment, and help ensure that perpetrators are identified and prosecuted.  This team is now incorporated in to the Safer Neighbourhoods Team.
4.5
Racist Graffiti Removal

Partners developed joint policies and procedures for removing racist and offensive graffiti in response to an increase in the incidence of graffiti throughout Fife, and the difficulties experienced in arranging for its removal.  The new procedures ensured that a quick response is provided for the removal of graffiti that is likely to cause offence and fear.
5.0
KEY ACHIEVEMENTS – SUPPORTING YOUNG PEOPLE
 
5.1
Youth Justice Strategy
Fife’s youth justice strategy document Safeguarding Fife’s Future was published in late 2005 and widely distributed to community safety partners throughout Fife.   The document provides clarity and direction for youth justice interventions in Fife.  It provides an outline of the overarching principles and strategic aims that inform these interventions.  The strategy acts as a link between the Scottish Executive’s National Action Plan on Youth Justice and Fife’s Youth Justice Action Plan.  

5.2
Diversifire
Diversifire is a youth diversion project aimed at young people who are engaged in antisocial behaviour that involves fire setting, hoax calls and the abuse of fire crews.  The project has been running as a pilot for the past year and is now to be incorporated as a core activity within the Fire & Rescue Service’s work on community fire safety.
5.3
Bluelight Discos

Since their introduction, over 15,000 young people have attended Blue Light events across Fife. To date there have only been 11 failures of the breath test, 8 of which were at a one-off event.  When events are running, there are significant reductions in nuisance and vandalism calls to the police.

5.4
Local Action Fund

Fife Community Safety Partnership administers the Local Action Fund, which was established by the Scottish Executive to support youth diversion schemes aimed at “all young people”. The fund is used for local community initiatives which aim to reduce incidents of youth offending, to offer positive healthy leisure activities to young people, to promote ongoing youth involvement and to reduce community concerns about youth crime.  Since 2004, over 80 projects throughout Fife have received a total of £850,000 to provide positive activities, facilities and services for young people in Fife.

6.0
KEY ACHIEVEMENTS – SUPPORTING VULNERABLE GROUPS
6.1
Fife Cares
Fife Cares continues to be one of the most comprehensive home safety and home security services currently being delivered in the UK.  
Between 1st April 2006 and 31st January 2007, 1,256 households throughout Fife benefited from the Fife Cares home safety service.  This included 220 households in Fife's regeneration areas.  In the same period, 726 households benefited from the Fife Cares home security service, including 108 households in Fife's regeneration areas.  
During May 2006, the partnership launched its Child Safety Equipment Scheme, as part of the drive to reduce the number of accidents in the home involving children.  To March 2007, nearly 300 visits have been carried out and positive feedback has been received from service users.

6.2
PLAN Guide: Promoting Women’s Safety
Launched in November 2005, this comprehensive guide featured advice for women when making a journey by bus, taxi or train or when travelling by car.  Equally important, it also covered safety within the home, at work and when out and about.  To date, over 20,000 guides have been distributed to women across Fife.
6.3
Taxi Best Practice Guidelines
This initiative aims to promote best practice among taxi and private hire operators in Fife. The scheme currently operates as a pilot in Central Fife for a 12 month period and will be evaluated in September 2007. Feedback so far suggests that taxi operators are supportive of the scheme.  
To date, 38 taxi and private hire operators have signed up to the Taxi and Private Hire Best Practice Guidelines. This includes a number of major local firms. Of the vehicles licensed as taxis and private hire cars in Central Fife, this equates to 34% of vehicles on the road.
6.4
Town Centre CCTV

Fife Town Centre CCTV system, considered to be the most extensive CCTV system in Europe, was launched in 2002 and expanded in 2005. The 98 fixed CCTV cameras now cover 12 communities across Fife and play a crucial role in helping to deter and detect crime, resulting in the detention of 662 people in 2006.
6.5
Mobile CCTV unit

In its first full year of deployment with a dedicated operator, this state-of-the-art mobile CCTV unit was used 78 times resulting in 13 people being detained and 52 warnings and 21 fines issued.  The vehicle has helped community police officers and the Safer Neighbourhoods Team to address antisocial behaviour problems throughout Fife. The unit was also successfully used by Transportation Services and Environmental Services. Twenty-one people were fined after they were caught dropping litter over a 48 hour period.
7.0
KEY ACHIEVEMENTS – DOMESTIC AND SEXUAL ABUSE

7.1
Fife Domestic & Sexual Abuse Partnership (FDASAP)
Fife has successfully accessed Challenge Funds which, along with the commitment of partners locally, has improved provision, protection and prevention. The partnership has broadened its remit from domestic abuse to include sexual abuse.
7.2 Refuge Provision
A second custom built refuge was opened in Dunfermline in December 2004, resulting in an increase both in the number of places and the standard of accommodation. 

7.3 Fife Rape and Sexual Assault Centre (FRASAC)

FRASAC is now well developed, providing support across Fife to survivors of rape and sexual assault, including young people’s services for survivors of childhood sexual abuse.

7.4 Preventative Work

Working in close association with the Education Service to raise awareness and challenge attitudes, this has included: co-ordinating inputs from specialist organisations/ theatre companies into classes; providing support information to individual children; promoting the range of available resources to staff; and highlighting the role of Education staff in responding to domestic abuse.

The TALK campaign also continues to raise the profile of domestic abuse with the public, while highlighting support services in Fife.

7.5
FDASAP training programme for service providers
Significant numbers of staff attend training, and evaluation has been very positive. Training capacity has increased since a training co-ordinator took up post in October 2005. New multi-agency courses are being developed with support from partner agencies in the areas of domestic & sexual abuse and mental health; and supporting and protecting children and young people.
7.6 Protection
In 2005/6 there were 3271 incidents reported to the police, an increase of 49% from 3 years earlier.  A national joint protocol has been agreed between Association of Chief Police Officers (ACPOS) and the Crown Office and Procurator Fiscal Service (COPFS) to ensure consistency and best practice.  The Family Protection Unit, which includes police and social work staff, offers a range of support to victims aimed to reduce repeat victimisation, including information about legal protection, accommodation options and police alarms.
8.0
KEY ACHIEVEMENTS – REDUCING FIRE DEATHS AND INJURIES
8.1
Fife Domestic Smoke Alarm Policy
Fife Community Safety Partnership has successfully implemented a Fife-wide policy on smoke alarms for private dwellings, which requires 10 year smoke alarms to be fitted as standard.  This policy has ensured that many more residents in Fife are protected should a fire occur.

8.2
Operation Phoenix

This partnership initiative involves the rapid removal of bonfires from public land. It played a key part in the partnership’s success in reducing the number of bonfires and secondary fires in Fife by 33.8% in 2005.
8.3
Fireworks and Bonfire Safety 
A multi-agency group was set up to co-ordinate action around the sale and use of fireworks and the setting of bonfires. The group developed joint working arrangements to improve service delivery. These included joint trading standards/police inspections of firework sellers and targeting of rubbish removal and education initiatives in bonfire “hotspots”.
9.0
KEY ACHIEVEMENTS – REDUCING ROAD CRASH DEATHS AND INJURIES

9.1
Road Casualties
Partnership working has helped to reduce road casualties in Fife to below 1,000 for the first time. Also, two of the three national targets for casualty reduction for 2010 have already been achieved.
9.2
Road Safety Strategy 2003-2007
Fife’s Road Safety Strategy and its update report were short listed for the Scottish Transport Awards in both 2004 and 2006, winning the Road Safety category last year.
9.3
Fife Safety Camera Partnership

Fife Safety Camera Partnership became the first camera partnership in Scotland to be unable to cover its costs from revenue raised, due to falling speeds and reducing numbers of offences.

9.4
Safe Drive Stay Alive

This highly acclaimed and award winning road safety show is aimed at 5th year pupils who are about to start driving.  It is a hard-hitting multi sensory event involving the emergency services and crash victims, which reaches around 4,000 young people in Fife every year.  It has won numerous awards, including a Prince Michael International Road Safety Award.
9.5
Pass Plus

Partners have committed an additional £60,000 in order to widen uptake of the Pass Plus initiative. 1900 young drivers have taken part in Pass Plus so far, and the cost is now subsidised to only £35 for participants.

9.6
20 mph zones

142 schools (out of 178) are now covered by a 20 mph limit.  Along with the widespread introduction of traffic calming measures, this initiative has resulted in significantly reduced speeds in urban areas.

10.0
KEY ACHIEVEMENTS – JOINT AGENCY WORKING
10.1
NHS Fife/Fife Constabulary Liaison Officer
The role of NHS Police Liaison Officer was established in June 2003 and has evolved in response to changing demands and expectations. The post holders have been police inspectors who are seconded to the NHS on a full time basis by Fife Constabulary. This initiative has been invaluable in progressing work on information sharing, safety and security issues, including violence and aggression, mental health issues, and missing and vulnerable patients, as well as in identifying new areas to explore and developing joint policies. The role is now complemented by a full time NHS Community Safety Co-ordinator.
10.2
Business Liaison Officer

Fife Constabulary has also seconded a police inspector to Fife’s business sector to establish whether investment by the police in this arena can demonstrate benefits for individual businesses and the community at large.  This post is based with Scottish Enterprise Fife and looks at ways of improving the safety and security of businesses, whilst also establishing links with the Scottish Business Crime Centre, Fife Chamber of Commerce and the Small Business Gateway.

10.3
POP Awards

The Problem Solving Partnership (POP) awards are designed to recognise and reward the efforts of problem solving partnerships that have worked on a variety of projects aimed at improving quality of life in Fife.  Each year the event spotlights a diverse range of projects that have targeted a wide variety of crime and disorder problems using innovative and imaginative approaches. 

 

10.4
Deployment of Community Police
As a result of a continuous period of investment in recruiting, and the completion of a number of major policing operations throughout the first half of 2005, it became possible to dedicate funding for an additional 20 community officer posts.  Deployed in an intelligence-led way, these additional posts contribute to problem solving initiatives aimed at reducing crime and general disorder.
11.0
KEY ACHIEVEMENTS – PUBLIC AND CONSUMER SAFETY
11.1
Test Purchasing /Underage Sales Enforcement

In June 2006, Fife became the first area in Scotland to pilot an Alcohol Test Purchasing Scheme to combat antisocial behaviour and under-age drinking.  Following the success of this approach, these powers are now to be introduced across Scotland.  Trading Standards have been also active in the test purchasing of age restricted products using teenage volunteers. A pilot project on the sale of cigarette lighter refills was carried out in Fife on behalf of the Scottish Executive. This resulted in education materials being distributed to all sellers in Scotland. Officers are involved in developing strategies and protocols with the Executive in relation to various age restricted products, including cigarettes and alcohol.
11.2
Smoke-Free Public Places
Seen by many as the most important Public Health opportunity in a generation, the introduction of the ban on smoking in public places has proved a remarkable success in terms of compliance.  Advice and guidance has been provided to the public and business community on the legislation and, working in partnership with the NHS, assistance has been provided on compliance and help in directing people to cessation options.  This initiative has the long term potential to bring about major improvements to public health within Fife.

11.3
Avian Flu

The first instance of the H5N1 virus in the UK occurred at Cellardyke in 2006. Trading Standards was the lead service in the Council’s response. Officers were responsible for enforcing movement and housing restrictions within the controlled area. Officers have actively participated in feedback on the effectiveness of the measures taken.

11.4
Approved Garage Scheme
The Approved Garage Scheme was developed to encourage public confidence in the motor trade by identifying responsible garages that operate legally and provide good customer service. 

11.5
Consumer Direct

Consumer Direct (set up by the Department of Trade and Industry) gives initial basic consumer advice. This allows Trading Standards to deal with more complex issues and cases where direct intervention or face-to-face advice is required.  The effect has been a drop in overall consumer contacts for Trading Standards but a rise in more time consuming casework.

11.6
Electric Blanket Checks
This Quality of Life funded project has been run annually since 2003/4. 1,926 electric blankets have been tested, of which two thirds have failed safety tests. The project has, therefore, prevented a large number of potential fires and injuries amongst a predominantly elderly user group.

11.7
Enterprise Act undertakings
The Department of Trade and Industry provided funding for a project to develop operational procedures for Scotland’s trading standards officers and council solicitors in dealing with rogue traders. The powers in the Enterprise Act have been widely used in Fife to obtain undertakings from traders to trade fairly.

11.8
Food Hygiene Information Service
Through published food hygiene reports on the internet, consumers in Fife can now see how well businesses fared in their last inspection, effectively opening the doors to the kitchen and food areas of local restaurants, cafes and takeaways.  
An initial pilot of 500 premises is now being extended Fife-wide, eventually allowing consumers to have access to the latest full regulatory reports.  Through this transparency, the aim is to drive up standards of compliance and to give the public confidence they can eat out without risking their health. Early indications are that this is exactly what is happening.

11.9
Food Hygiene/Health & Safety Enforcement
Enforcement policies on food and health and safety approved by the Committee have ensured the continued drive for Best Value in terms of good enforcement.  This has been achieved through the adoption of a graduated approach to enforcement, using education and advice to secure compliance in the first instance. 
12.0
FUTURE WORK

12.1
Having regard to previous reports brought before the Community Safety Committee, and some of the challenges within community safety that lie ahead, the following areas could usefully form the basis of future work.
· Review of Community Safety Strategy – development of future strategy from 2008 onwards, linking in with end of current 3-year community safety funding in March 2008.
· Review of Antisocial Behaviour Strategy – development of future strategy from 2008 onwards, including sustaining current provision beyond end of current antisocial behaviour funding in March 2008.
· Best Value Review – monitoring progress in implementing the recommendations from the Best Value Review completed in 2006.
· Safer Neighbourhoods Team – sustaining and broadening the joint agency approach to tackling antisocial behaviour.
· Review of Wardens Services – the development of options for sustaining and developing Fife’s community warden service, along with other warden services in Fife, beyond August 2008, along with a move towards a more comprehensive, frontline estate management service.
· Vandalism – development of a formal policy or strategy for tackling the problem of vandalism in Fife, informed by a number of areas of work currently being progressed.
· Graffiti Removal – development of a single strategic policy approach for the removal of graffiti, building on pilot work carried out during 2006.
· Fixed Penalty Notices for Antisocial Behaviour – reviewing the effectiveness of the implementation of Part 11 of the Antisocial Behaviour etc (Scotland) Act 2004 which created powers for the Police to issue Fixed Penalty Notices for ten offences of an antisocial nature committed by offenders aged 16 and over. 
· Racial Incidents Monitoring Reports and Updates – reviewing the  ongoing work of the Community Safety Partnership in monitoring racial incidents, supporting victims and providing support to service providers in dealing with racial incidents in Fife and consideration of the benefits of broadening the approach to include other forms of hate crime.

· Local Action Fund – linking the use of this funding stream to the development of future community safety strategy and youth strategies, including sustaining current provision beyond end of current 3-year funding in March 2008.
· Youth Justice – improving the links between joint agency work to reduce youth offending with other elements of the community safety and antisocial behaviour strategies.  
· Public Space CCTV – preparing a strategy for the future development of public space CCTV in Fife, including town centre CCTV systems and CCTV in schools and other properties.
· Fife Domestic and Sexual Abuse Partnership – monitoring of the current action plan, reflecting the priorities identified both locally and nationally, and securing funding beyond 2008.
· Taxi Best Practice Guidelines – monitoring the success of the current pilot with a view to Fife-wide implementation.
· Safer Travel Strategy - development of a Safer Travel Strategy, to replace the current Road Safety Strategy, from 2008 onwards.
· Road Casualties – monitoring progress towards achieving all of the National Targets for Casualty Reduction by 2010
· Safety Camera Partnership – sustaining the operation of the Safety Camera Partnership after the end of hypothecated funding in April 2007.
· Safe Drive Stay Alive – evaluation of the 2006 road shows and development of an ongoing delivery plan.

· Food Hygiene Information Service – progress with the extension of the current pilot to other parts of Fife.
13.0
RECOMMENDATIONS
13.1
The Committee is asked to
a)  comment on the continued progress being made in developing and implementing community safety partnership work in Fife; and
b)  discuss the proposed areas of future work.
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