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Education and Children’s Services
Date: 12 November 2009 
Agenda Item No. 

	Building Fife’s Future – Update 

	Report by: Kenneth Greer, Executive Director Education

	Wards Affected: All


Purpose
To update Committee on Building Fife’s Future and progress to date.
Recommendation(s)

Committee is asked to:

(i) Note the progress made in the delivery of Building Fife’s Future programme, and;

(ii) Note the further assessment of sites at St Andrews West that has taken place and having regard to the unique opportunity to partner with the University of St Andrews in a joint facility providing services to the school, community and university, agree the adoption of Langlands B site as the preferred location for development of Madras College at St Andrews West. 
(iii) Agree to receive a verbal update report on the outcome of discussions with Scottish Futures Trust in relation to proposed investment in Auchmuty High School, Glenrothes.
Resource Implications

There are no specific resource implications associated with the contents of this report.
Legal & Risk Implications

There are no specific legal or risk implications associated with the contents of this report
Policy & Impact Assessment

Key contribution to meeting the following Council priorities: 
· Improving educational attainment & achievement for all; 
· Improving sport, leisure & cultural opportunities; and 
· Making Fife the leading green council in Scotland. 

Consultation

Groups consulted in delivery of the programme have included: Education & Childrens Services Committee, School Estate Development Group, School Estate Development Programme Board, Area Committees, Local Development Groups, Local Members, Education senior management team, Head teachers, teaching staff, non-teaching staff and pupils. 

1.0 Background
1.1 
As one of a number of major work streams that form part of the Council Capital Investment Programme, proposals were approved for investment in the school estate (“Building Fife’s Future”) by the Policy Finance and Asset Management Committee at its meeting 12 June 2008 as follows:

 

· New primary school serving eastern Dunfermline (“Carnegie Primary School”) 

· Replacement for Madras College, St Andrews 

· Replacement for Dunfermline High School 

· Replacement for Burntisland Primary School 

· Refurbishment or replacement of Auchmuty High School, Glenrothes 

· New secondary school for Kirkcaldy 

 

1.2
An indicative 10 year School Estate Development Delivery Programme was approved by the Education and Children’s Services Committee on 8 January 2009.
 

2.0 
Progress to Date

 

2.1
General 

 

2.1.1
The Council has carried out extensive consultation with potential users to inform its aspirations for new secondary schools.  Initially this has involved a questionnaire to both staff and pupils.  Over 3,000 pupils completed the questionnaire.  A Designs for Learning Conference was held in November 2008, followed by a Transformational Learning Environments Master Class in December 2008. A Design Festival was held in February 2009. The aim of the festival was to engage with young people in a creative way to encourage them to express their ideas for designing a secondary school for the 21st century. Over 100 young people attended.
2.1.2 The Council’s aspirations have been articulated in the “Strategic Brief for Secondary School Design”, a copy of which is available on request.  The new schools will be designed to meet the requirements of the Strategic Brief as far as possible and design proposals will be evaluated against that brief. 
 

2.1.3 Local stakeholder development groups have been set up for each of Dunfermline High School and Madras College. Discussions have taken place with parents and other stakeholders in relation to the other facilities.
2.2 Carnegie Primary School 

 

2.2.1 Twenty six primary one pupils started school in August.  They are currently based in Inverkeithing Primary School.
 

2.2.2 Tenders have been invited for the design and build of Carnegie Primary School.  Four tenders were submitted on 23 October 2009 and are currently being evaluated.  The new school is scheduled for delivery in the summer of 2011. 

 

2.3 Dunfermline High School 

 

2.3.1 The business case for investment in Dunfermline High School was considered by the Education and Childrens Services 20 August 2009.  The Committee approved investment in a new school at existing site, subject to approval by the Policy, Finance and Asset Management Committee of a maximum of £40m to implement the project.  Policy, Finance and Asset Management Committee approved the revised budget for the school at its meeting 10 September 2009.  The new school is scheduled for delivery in the autumn of 2012.  

2.4 Madras College, St Andrews 

 

2.4.1 An update on proposals for investment in Madras College was considered by the Committee 20 August 2009.  It was agreed that: 

(a) Further assessment of sites at St Andrews West take place and that a report on the outcome of these assessments should be provided to the Committee at its meeting scheduled for 12 November 2009;

(b) Option 2: Renewal of Kilrymont and Option 3: New Build at another site continue to be developed; and,

(c) The Policy, Finance and Asset Management Committee is asked to approve capital funding of a maximum £40m to implements the project.

2.4.2 As a consequence, the business case for Madras College should consider three options; status quo (provided as a means of comparison), rebuild / renewal of Kilrymont and new build at St Andrews West. 
2.4.3 Considerable advantages in co-locating a new Madras College close to the campus of the University of St Andrews have been identified and have been the subject of recent discussions involving Senior Members, Chief Executive and the University Principal.  Through these and other discussions, three sites within the ownership of the University (all of which are located at St Andrews West) were identified for consideration; North Haugh, Langlands A and Langlands B. 
2.4.4 A comparative assessment of the three sites identified at St Andrews West is to be found at Appendix 1. 
 

2.4.5 Of the three locations, the Langlands B site adjacent to the existing University Sports Centre offers greatest potential to maximise academic links between the school and university.  The site also offers significant potential for shared sports and other facilities e.g. proposed district heating system. 
2.4.6 The Key View Study commissioned by Development Services has evaluated the proposed site and concluded that development of this site can be supported without impacting on the key views to the historic core of St Andrews. 
 

2.4.5
On 9 October a joint masterplanning workshop took place to consider the implications of a joint development by the Council and University of the Langlands B site.  Some of the opportunities identified included: 
 

· Single, integrated high quality facility bringing together two historically significant organisations;
· Available for occupation by school pupils 2013;
· Sustainable facility with a strong identity and presence to be procured and run on a partnership basis; shared costs, shared resources; shared practices;
· Unique opportunity to improve academic links and improve transition between school and university, and; 

· Provision of enhanced facilities for sport, adult education and community use that will ’give something back to the local community’. 
 


2.4.6
Having regard to these considerations and to the unique opportunity to 

partner with the University of St Andrews to create a joint facility 


providing services to the school, community and University, it is 


recommended that Langlands B site should be adopted as the 


preferred location for development of Madras College at St Andrews 

West. 
2.4.7
The need for strong and effective partnership working lies at the heart 
of our collective ability to realise these opportunities.  This principle is 
fully reflected within agreement reached with the University for taking 
forward a joint proposal.  The first meeting of the joint project group 
established to develop the proposal for a new build solution on the site 
of the University Sports Centre is due to take place early December.  
2.5
Burntisland Primary School 

  

2.5.1 A review of site options is currently being completed.  This review has involved creation of a short life cross Service working group which has reviewed all feasible options against a set of weighted criteria. Factors considered include ownership, location, transport and development constraints.  
 

2.5.2 The review has identified challenges associated with development of some of the options sites.  Further discussions are to take place with local members and other stakeholders prior to recommendations being provided to the Committee. 

 

2.6 Auchmuty High School 

 

2.6.1 In June, £800 million of Government funding was announced to support local authorities in taking forward a £1.25 billion programme for the construction of approximately 55 new primary and secondary schools from 2010.  The programme will be managed and supported by the Scottish Futures Trust. 

 

2.6.2 On 28 September 2009 Scottish Government announced the first phase of secondary schools to benefit from a proposed funding from the new £1.25bn Schools Investment Programme.  As one of 14 schools within this phase of work Scottish Government has made an in principle offer of two thirds funding of the cost of replacing Auchmuty High School. 

 

2.6.3 An initial meeting with representatives at Scottish Futures Trust to discuss taking forward the proposals for Auchmuty High School took place 30 October. A verbal update on the outcome of this meeting will be provided to Committee. 
 

2.7 New Secondary School for Kirkcaldy East 

 

2.7.1 An assessment of possible development sites, including ground investigations, has been undertaken.  The sites at Windmill Road and Randolph Playing Fields have been identified as suitable for the proposed development, subject to ground remediation works being undertaken. These sites have been identified for future educational/community use in the Mid Fife Local Plan. 

 
 

List of Appendices
1. Appendix 1: Madras College, Comparative Site Information Report, St Andrews West
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